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3M CORPORATION:

Mention 3M and an assertment of hmHIar pmdn:ls come to mind. The 5t. Paul, Minn.-based conglomerate

has | d f: d and

g from the

ial Scotch™ Magic™ Tape to the

now indispensable Post-It® Notes, not to mention wunt.less other products that are cornerstones in the
industries and disciplines they serve. It goes without saying that the name 3M has become synonymous
with innovation. And now, at 3M, the name Dow Jones has become synonymous with business information,

INNOVATIVE PRODUCTS, INNOVATIVE RELATIONSHIPS

t M, innovative product develop-

ment is 1 way of doing busincss
3066 of each year's sales come from
prodducts that are less than four years
old. As a result of this aggressive drive,
3M is today a $14 hillion company that
sells more than 50,000 products in 200
countries around the world,

AM b prriddies itsclf on forming nnov-

ation, as well as with its customers:
il suppiers, For example, to serve
the comprehensive needs of employ-
ees based world-wide, 3M's Information
Services operates 10 information con-
ters with a diverse staff of business
information specialists. techni
scarchers and systems spoci;

lists,

"W have pricritics thar necd o be
ahdressed quickty, oo quickly for the

corporate information technology
channels” says Kristin Oberts,
aboratory manager, Library Network.,
Information Services. “Because we

needed (o develop an information man-

apement PeTspective. 1 content per-
spective and a technology perspective

v, we adlded
professicnals who are also triined pro-
grammers and SyYSICMS EXPErs o our
team.” David Schrader, techmical manag-
er of Systems Services. in Information
Services, leads this group.

“The fact that Information Services has
2 technology group docs not siop us
from cultivating close refationships

with people in the corporate IT func
tion; it simply allows us 10 work with
them strategic L
lead the identification. evahution .lm|

EVOLYING INFORMATION NEEDS AND SOLUTIONS

In the fate 1960s—long before most
oaher companies bisd even beand of
the concept—3M had already developed
electronic personal alerting services

“Indtially, cur curment awarcness tools
focusend oo patents wd techngcal e
e, says Mantha Ellison, technical man-
ager for 3M's Current Awsareness and
Patcnt Scrvices, I e ‘B0s, however,
“we realized that wae had to expan
our afferings 10 include coment hasiness
information. particularly newswines,”

she siys.

A tcam was established o cvaluate the
qualicy of the major news services. " We
realized that to sell the product inter
nally, it had o have considerable depth,
Likewise, if it was to be wruly vahable

jty, the product had
e firstrate content,” says Ellison

For the depeh of news they sought, the
team selecied DowVision®, a direct to

sclection of information manngement
technologics for 3M;

“The vision of Information Services is o
bring the wodld to 3M through informa-
tion,;” explaing Obers, This is quite 3
goal: 3M is a global company with mane
than T employees.

For more than 20 years, the company
s hued 2 refarionship with Dow Jones
Drow Jones and 3M's Information
Services have been doing business since
Do Jones MewsRerreval®, now Diow
Jones Interactive™, feansred just a hand
tul of sources and 3M hed a significantly
smaller [y stafl. Today. the rebition-
ship has expanded dromancally As 3Ms
needs for news and information have
wrown, Dow Jones has kept up, proving
o be o truly mnovarive pantner.

the deskrop news service from Dow
Jones., DowVision provides the carrent
s fulltext editions of The Wl
Stroed Jersrnal® and its global editions,
The New York Times, The Washington
Bk, Los Angeles Times, a5 well 2
news feeds from the Dow Jones News
Service® and Dow Jorses International
News Service”

“We evaluated a number of news
providers and DowVision was the clear
leader from both a business content
and price standpoint,” says Oberts. “With
DowVision, time-pressed business peo-
ple throughout 3M receive breaking
indwstry developmenis from around the
workl, news analysis and current infor
mation on the competition”



The Do Jones Fublicattons Liry=
dels 3 emplopees around the twords
o their ouwn research wsing stmple

deyrrvnls e e

Hy delfvering Dow Vision
nwtes (hrough NotesWateh,
M is elde o gt critical
s ive grenips that
ssvedd the nows the most.

HARNESSING THE POWER OF DOW JONES

3"',. THCXT STCP Wils 10 integrite
DowV i i Vand]

corporate information deivery sy
WireWarch fliers satellite newsleeds

throwgh a search engine and delivers the
results through internal email s
usedl by 3M employees workdwi

Infurmation Services stall works with

al profile based on interests and lines of
Busiiess, WireWisch screens the theu:
sands of articles that flow into 3M from
Dow\ision each da 1 filrers for those
v meet each wser's designared crire-
ria. Bach article is delivered immediatety
1o the recipicnt’s clect T
with the headline of the articke appcar-
ing in the subject line of the message.
iM made the decision 1o use Lotus™
Notes® 28 3 comole nerworking
sofution The Information Services team
then harnessed the strengths of Notes as
mechanism fisr the wealth of
o from Tow'Vision by creating

e M

To meet the extensive news information needs of 3M employees around the world, Kris

another news alering service
NotesWarch With NotesWaic
can efther search the databases, ¢
a Notes agent o dellver astick:
clectronic mailboxes. “The NotesWarch
databases have been widely accepred by
sales, markerng, weclumical wd reseanch
people. They're providing a really uscful
d we expect 3
considerable increase in wsage 4 the
wonl gets out.”says Oberts,

stream of informal

“We knew It would be uscful 1o make
the same information that WineWarch
users found indispensable available

through s dhatihises,” says Elison
“Wirth WireWatch, each pmfile i vmi
10 3 particular person; in NotesWatc
profile serves an entire work group. So
now, 3M employvees have a solution for
accessing the news they nee

n Oberts relies on Dow Jon

‘s innovative solutions.




DIVERSE DISCIPLINES BENEFIT FROM BREAKING NEWS

‘o many years, the Information
Services group primarily served the
technical groups within the company
“Although we provided business infoe
i our service (o 3M's
basiness community didn't paraliel
our service 1o 3M's technical commu-

introduction of NotesWarch that we
experienced such decp penetration
inro the company's business groups”

Interestingly enough, we also saw the
technical staff become some of our
best customers for business news,”
Oberts says,“The activities of the teche
nical staff are market-driven They
can’t effectively invent products ina
vacuum. They can only devel Iu;\ prod-
ucts for a particulsr market if the;
know what the market looks like and
If they are aware of the activities of
the competition,” she explains.

ting up
¢ folks in the Corporate

tect un(ul rousp thiat handles cutting
edpe processing” says Ellison. One of
the FPEElﬁIL‘[:&ﬂI the table sat silent as
ison's eam outlined the multinde
of technical sources at his dispossl
When Elison described DowVision

spoke up, saying *this is exactly what
T want. [ don't want technlcal souff”

VALUE-ADDED ARCHIVAL INFORMATION

Dm\- lones information is also
tapped for retrospective research,
The information specialists often run
searches apainst the extensive archival
news and information found in the
Dow pones Publications Library. a
o part of Dow Jones Interctive.
The Publications Library offers more
than 5,500 sources, nduding tradc
publications, business magazines, lead-
ing newspapers and newswires, and
mure than 1,100

stermmtional sources,

Hlison exg;
sendor patent searchers was trying to
Inate critical patent information o
techun £ 3M was considering

aisis, “Last year, one of

ar

awese® s
pp 7= P DD“éu‘p“""
o Tt a e

acguiring. Becawse she found minimal
information in the patent sources,

she consulted a colleague in the 3M
Basiness Library. A seirch for the name
of the company and its president
produced welul company infurmation
and revealed additional leads into
patent lterature”

When the manger whe requested the
scarch reviewed the informmtion thet
was pulled from Dow Jones and the
patent liverature, he determined that the
pew techiology wase't wortls the
Investmen:.“Afierward, he described o

ll\'ill\lﬂOL‘ decided not 1o do so, based
on the business stuation” says Fllison

S, all employres w
conduct rescarch in the Publications
Library through a hyperdink in the
Information Services intemal Weeh site




THE 3M PHILOSOPHY: INNOYATION EVERYWHERE

3 has hadd technical Hbrares “Our philosophy is 1o put a varicty

since the 19305 and a business  of information resources in front of efforts and top-quality content deliv-
library since the ke 1950s, While people.” sys Oberts, who recognizes cred by Dow Jones, 3M is positioned
today's innovative library/imformation that no single solution will address the for many more years of success.
1 s programs may look different wide mnpe of employes needs “All the

than those offered 60 years ago, information delivery platiorms we've
they're founded on the same commit created have served to build aware
ment:To deliver eritical news and ness of the multinude of services
information to the entire organisition. ulfered by the library” she says,




