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&v JonESs AND MICROSOFT CORPORATION



MICROSOFT CORPORATION:

Microsoft, the d, Wash.-based soff founded by Bill Gates in 1975, started with

just three employees and a big idea—to become a major player in the emerging personal computer industry
by creating popular software to be purchased by PC users who want information at their fingertips. In just
over two decades, Microsoft has exploded into an §11.3 billion multinational corporation with more than
22,000 employees and a full line of software and related products. Today, these products include operating
systems for personal computers, server iens for client/server envi business and

productivity applicati i ive media prog and Internet platform and development tools.

To help employees create these products, the Microsoft Library is providing access to Dow Jones Interactive™
from every desktop in the company.

THE MICROSOFT LIBRARY

.« Microsoft itself, the Microsoft
hrary has evolved from 2 modest
beginning into a business information
powerhouse, integrll 1o the prolific
development of Microsoft's products.
Since its establishment in 1983, the
Library hes grown exponentially—
from just one librarian, 20 software
packages, 50 books and a beanbag
chair 1o today’s thousands of sefiware
packages and books, and more than
enough chairs to seat 3 full saff of
informaon professiomls. In wal,
more than 50,000 items make up the
Microsoft Library collection. And

FULFILLING A MISSION

he Libriry's mission is to rescarch

and contribute critical information
o Microsoft’s business decisionrumik-
ing and s i planning processcs.
In 1997, the Library concluded it had
found the enterprise-wide news and
information sclution for Microsofi.
Raines and several informarion profes-
nals reporting to him evaluated
proposals from various vendors and
decided that all Microsoft employees
should have ac w Dow Joncs
Interactive, “We went from five diller-
ent vendor relationships 1s1 year to
one this yoar” Raincs says. Dow Joncs
became the sole outside provider
of news and husiness information
1o employees theoughout Microsedt.
“Dow Joncs lnteractive was the
mast complete service we saw versis

that’s before factoring in M5Web,
the directory which points Microsoft
employees to the myriad sites on the
company’s intrance. One of those
sites is LibraryWieh, which supports

The newest clectronic wel available o
all Microsoft employees is Dow Joncs
Interactive, a Web-based service valued
Fur providing current news and a vast
searchable archive that includes major

the jon needs of all Mi

Microsoft’s intranet and enduser prod-
vets—ecommonly referred 1o by the
Library as electronic tools—are trusted
sources of information for employees.
The Library's information professionals
help develop these rools and abo decide
which tools to purchase.

other services,” Raines says, Raines
heads the team responsible for rolling
wuit Dow Jones Interctve throughout
Microsoft and manages the relation-
ship with Dow Jones. He als man-
ageas Wb development and elecironic
tools development in the Informaton
Services Group

One of the information professionals
reparting 1 Raines is Laur Shafer,
intranet specialist and Library
webmaster. In addition 10 designing
LihraryWeb and managing its content,
Shafer implemented the roll-out of
Dy Jones Interactive throughout
Microsoft by creating a link on Library
Web, When employees click on this
link, all the necessary user information
passes behind the scenes, allowing

papers and ines of national
and intermational scope. “We've never
before been ahle to give evervbody
aceess 1o this kind of informarion at
their deskiops” sys Tim Raines, pro-
gram manager for Information Services,
which inchides the Microsoft Library.

them 1o easily sign up for Dow Jones
Trtersetive withour going through a reg-
istration procedurc. Further, Dow Jones

@ P
process that eliminates login steps.

“we worked very dloscly with Dow
Jones's product development people
to design seamless registration and
authentication processes” Shafer siys
“The link to Dow Jones Interactive 8
on the LibraryWeb News & Articles
page. One click will actually register
first-time users and send them straight
through to the service. To return to
Dow Jones Interctive, they can click
on that link again, or they can create
‘bookmarks' in their browser that send
them directly w the service”




MOVING TO AN ENTERPRISE SOLUTION: ENTER DOW JONES INTERACTIVE

“T wroughour the 1990s, we really
meved toward giving everybody
s beter wols w do thelr juls”
Raines says. In 1990, Microsoft employ-
ees relied solely on e-mailed informa-
tlon pushed directly from the Librry o
their desktops. There were no electron:
ic mformation products available to
them. Then Microsaft Began Duibding
indowshased tools fos lovees 1o
use, and offered the Windows version
of Dow Jones Interactive (o nformation
professionals in the Microsoft Library.
As the Web developed into a popular
information plaform, Microsoft was
still searching for an enterprise solution

Acces:

A number of factors encouraged the
Library's evaluation team to choose
Do Jones Inseractive on the
“We spent a long time examining the
services out there, and we had a long
checklist of what we needed,” Shafer
sys. W did a side-by-side comparison,
considering the features of the different
services available, and then measured
the features of each service
our most important criteria, Dow

Jones Interactive stood out because of
its exceprional search capabilitics, tme-
ly news, rich content, as well as its vast
archive of publications. Also. the ser-
wioe i powerful, yet casy 1o use, and
wffers the fexil

Ieractive”

tors in choosing Dow Jones

An unlimited sive license allows all
Microsoft employecs w access Dow Jomes
Interactive for a predetermined price
over 1 specified period of time. “The
way we've armnged the loense bs
very simple from 1 business manage-
ment perspective—provide Dow Jones
Interactive w everyone through onc
flat fee” Raines siys, “This gives amone
at Microsoft who wans it the power
of information o their deskiops. They
don’t pecessarily have o rely on the
Libeary o provide them with informa-
o Mow, they can get informat

Tim Raines demanded an information

rvice that w

themselves, If they want to—and they
can sl rely on us?

On the technology side of the equ;
reduced support costs and the et that
1 archive of business content wo
be readily available withour requiring
an extensive technology investment
were both significant decision-making
factors, espechilly for Raines, who must

.

abways consider the weight of informa-
tion requirements on the e
bottom line. “There’s po hardware

,and 1 doa't need to have a

ated person to support additional

r-present

servers,” hie notes. “With Web acce:
the information is based at Dow |
and th

comprehensive and easy to use. Dow Jones Interactive was the dear ¢



MICROSOFT DISCOYERS ONE-STOP SHOPPING

= fact that one product can support

the information needs of both the
inforriation profissiond ad e busies
end user also influenced the evaluators
when aralyzing Dow Jones Interactive.
“Omee of the really pice things abouat e
Web produsct is it's very sy 1o use)
Shafer says. s inmitive. We have done
some walinlng, but for e oaest pert peo-
ple usually catch on quickly. And, some
nice fittle features like the sxamples link,
where prople can see sample seach
statements, double click on them and
medify them, ane useful. So people can

REALIZING THE VALUE OF AN INFORMATION INVESTMENT

'I'bd:ly a broad range of employess
at Microsofi—spanning public

#0 right in and start doing work
er what they're doing at
1 use Dow Jones Interctive
It's very much pointclick-and-go,

“Ancd you can make (8 much mare
invilved if you need to. The researchers,
in evaluating different peoducts, wanted
something that would appeal both o the
end user and to s, the more sophisticat-
e searchers doing the highJevel search-
g tlent wie e asked go do. To a kg
degree that's what motivited us o go
with Dow Jones”

Business end-users can now answer
many of the same questions they had

relations, mark +
sales, intermudonal siness develop-
ment and product development areis—
tap into Dow Joenes Interactive's con-
tent. Emplovees go o Business
Newsstand™ for breaking news from
the top daily newspapers and maga.
#ines and intoe the Publications Libmary=
for a searchable archive of nearly
5,000 publications, including key
computer mdustry sources as well as
weneral business news. They also
make use of The Wall Streot fotirnal®
Treteractive Edition 1o Browse news
of the: day and CustomClips®, which
iracks news based on individual pro-
files, then sends the wrgeted news
directly into each employec's e-mail.

Tor date, ws Ty

been for ing to the Library. “By
giving everybody aceess to Dow Jones
Interactive, we are empowering those
people who want 1o find information
themselves, giving them the freedom
tor b just that” Raines says. “And we
are freed up to do more complicated
work for them.” Just two months after
the roll-out of Dow Jones Interactive
began, more than 2,400 employees
lad abresdy harmessed the information
power their Microsoft Library has pro-
vided for them. A *remariable” num-
ber, Ralnes says. “Statistics show usage
on 3 regular basis” Raines notes.

Behind the scenes, the Library's infor-
mation professionals work cvery

day to choose and post important
Microsoft-reated news, and also email

been a big information draw. Raines
stresses the importance of access 1o
relevant breaking news from the
newswires provided by Dow Jones
Interactive. “If 3 company announces
2 new product, often the first dme we
hear about it is from the newswires in
Derw: Jones Interactive”

that news 1o Microsoft employecs
within different business units, Dow
Junes sends the news articles, based
on i customized profile and formart, to
Microsoft in HTML via a fast and reli-
able delivery method called FTE or
File Transfer Protocol. Then Microsoft
information professionals, who have

For Raines, who manages the business.
side af vendor relationships, 3 simple
relationship with one information
provider frees him up 1o manage other
pricrity areas. “It's a lot cusier to manage
one service with no support costs, no
server costs, no hudget isaies, and na
concurment usage tenms,” Raines says, “Tt's
a very clear cutandhdricd contract with
Dow Jones. 5o, that’s made my life quite
a bit easier Before, I spent so much of
my day, so much of my time, working
with different information providers on
different terms and differont contracts”

unigue insight into the necds of
Microsoft husiness units, decide which
articles to include on LibraryWeb. The
artiches arrive with information that
avtamates what would otherwise be
manual tasks. This informatien includes
cditerial indexes, known as “meta data”
which help onganize information sa it
can be casily called up in the future

“A hig win for us—which has also
made my life a kot casier—is geming
the pews in HTML, Shafer says. “We
were going through a whole process
of cuting and pasting and adding all
the important HTML tags. Now, every.
thing comes from Dow Jones already
in HTML. Dow Jones provides a lot of
vallueadded information with all the
meta data s0 that we can create our
Wb pages much more easily”
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BENEFITS HAVE LONG-TERM IMPACT

Pnnlnguhr power of information in
the hands of those who noed it overy
akay 118 already QOne A Iong Wiy 1o sup-
poct Microsnolt's staned goal: o allow peo-
ple 1o pet their work done in the usiest
wity prossible, without thinking about the
nnls they're using. Fise of access 1o
cascntial information has also produced
other benefits, amely improved job
effectiveness. “We still recchve the same
number of research projecttype ques
thons, but those requests are nowW mone
complex and decp as opposed i simple
reference gquestions.” Ralnes siys,

During an average month, Microsoft
employees, o “customers” s the

Library calls them
eamail requests o the Library
T ackdition o answering daily

cquestians, information professionals
contribute to the numerous pages of
LibraryWeb and also complete key

dedicaring each informuation profession-
al to landle peguests from a particular
business unit within the company.

o)

rch projects for the
“We want (o give as many people as
much power as we can for a reason:
ahle amount of money, which will
allow the rescarch people in the
Library to provide more high-end ser
vices for their customers” 25 SiyS.

Answering housands of
el nequests—within
2dehwour nespone poriod
—mexpuines i hanced
ommnizzton and time
mmugoen. The
Library has
addressed this
Insue by

Estrary Wt promises e, seceseiess

el it newssirces, fachestiogg Dcar ey Inferatice:

hafer spearheaded the roll out of Dow Jones Interactive to desktops throughout Micro
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I 1y ot ko
precisely why someone is asking a cer
1N question, bud they can be sure e
answer they provide will be included in
a speech or considered when developing
Microsall’s next cutting-cdae product
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